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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

June 25, 2025

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #80

Meeting Date/Time: | Wednesday, June 25, 2025, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | I-Drive: David Vallillo (Host),

FDOT: Ryan Flipse, Seta Koroitamudu

HNTB: James Moulton, Leeland Shelton

RK&K: Lindsey Barnwell

Orange County: Rick Vallier, Richard Jean-Baptiste, Phyars lan

Global-5: Mike Wacht, Jacob Soapes, Dom Scalise

Meeting called to order at 3:04 p.m.

Ryan: | talked to David and Maria about this yesterday. Our last contract day has changed. Due to some
delays and added work, our new last day of contract time is December 19, 2027. That will bring us back
to less than 50% in progress. July 3 was given as a holiday by Governor DeSantis. We are allowing our
contractors to work, but no road or lane closures. Not too much has changed in this image. The one
thing | noticed from this aerial is our Area 2 has expanded.

1. FDOT to Review past 7 days.
i.  Westbound I-4 paving
ii.  Jack and bore (Areas 1 and 3)
iii. Demolish old ramp (Area 3)
iv. Bridge form removal
(Areas 1, 2, and 3)

v.  Install temporary traffic signals (Area 3)
Vi. Embankment work
(Areas 6 and 7)
vii. Continue installing MSE walls (Areas 2 and 3)
viii. Grade for sod (Areas 2 and 3)

ix. Place lime rock (Areas 2 and 3)
X.  Turkey Lake Road median widening
Xi. Utility relocation
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Xii. Ongoing mowing and litter pickup

Ryan: We are anticipating a traffic shift on westbound I-4. Working on soil work in Areas 6 and 7. Placing

base material in Areas 2 and 3. It has not rained in a while, so the grass is growing slower.

2. Committee’s Comments & Suggestions

David: We had a call this week with stakeholders and no comments came up.

2. FDOT to Review next 7-Days.

Westbound I-4 paving
Approach slabs for bridges 1
and 2 (Areas 2 and 3)

Jack and bore (Areas 1 and 3)

iv. Demolish old ramp (Area 3)
V. Bridge form removal
(Areas 1, 2, and 3)
Vi. Continue installing MSE walls (Areas 2 and 3)
vii. Embankment work
(Areas 5 and 6)
viii.  Turkey Lake Road median widening
ix. Utility relocation
X. Ongoing mowing and litter pickup

Ryan: Nothing new on the next seven-day schedule.

2. Committee’s Comments & Suggestions

David: We have a large volleyball event occurring on I-Drive, but every major event has not been
significantly impacted by the construction.

3. FDOT to review next 14 — 21 days.

Lay water main on

Sand Lake Road

Westbound I-4 paving
Approach slabs for bridges 1
and 2 (Areas 2 and 3)

iv.  Jack and bore (Areas 1 and 3)

V. Demolish old ramp (Area 3)

vi. Bridge form removal

(Areas 1, 2, and 3)

vii. Continue installing MSE walls (Areas 2 and 3)
viii. Place lime rock (Areas 2 and 3)

ix.  Lighting (Area 2 and 3)

X. Turkey Lake Road median widening
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Xi. Utility relocation
xii.  Ongoing mowing and litter pickup

Ryan: We are not impacting anyone with any of the water main work. They are doing some adjustments
to allow traffic to remain in the current configuration as the work occurs. This schedule brings us into the
second week of July.

2. Committee’s Comments & Suggestions
4. Cleanliness Review
1. Committees Observations over past 7-Days
5. Condition Review
1. Recent items of concern include:
i Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary signage)

Ryan: Do we have a date for the pedestrian shift?

Jim: It will happen tonight. We just found out.

David: Great, we blasted out the latest message so everyone should be aware.

Ryan: Our team will go through tomorrow and make sure everything is where it should be.

6. Old Business
1. Public Input or Comments
2. Commitments Update
i. Fencing and screening
ii. Mowing and cleaning
iii. Clean Team
iv. Ponds
3. Safety Diversion
i Pedestrian traffic will be diverted to the sidewalk on the north side of Sand
Lake Road.

David: Will each business have access from Sand Lake Road?

Jim: | am not 100% if the sidewalk will be fully closed by Checkers and they do have a back entry. That is
a short-term option. We did have a conversation with Checkers about the driveway and the right-of-way
agreement we have.

David: If we hear anything directly from them, we will forward it over to you.
Ryan: | have some options of what we can do there. We will discuss with the business.

7. New Business
1. Next meeting-07/02/2025
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Ryan: This date works, we will be here. July 3 starts our vacation.
David: Maria will be hosting the meeting because | will be out of the office.

Meeting adjourned at 3:16 p.m.



